
to the 

28th Annual General Meeting
Saturday 26th April 2025 1pm 

Welcomes You

1



1. Minutes of the 26/27th AGM

2. Annual report from the Chair - Ted Davis

3. Annual accounts report from the Treasurer - Amanda Bodenham

4. Election of 2025 Committee

5. Garden plan presentation - Jan Nichols

6. Neighbourhood Watch presentation - Annabel Anderson

7. Guest Speakers- Andrei Czolak, Ollie Sykes

8. Any Other Business

9. Quiz, Coffee, Tea and Cake



1. Minutes of the 26/27th AGM

2. Annual report from the Chair - Ted Davis

3. Annual accounts report from the Treasurer - Amanda Bodenham

4. Election of 2025 Committee

5. Garden plan presentation - Jan Nichols

6. Neighbourhood Watch presentation - Annabel Anderson

7. Guest Speakers- Andrei Czolak, Ollie Sykes

8. Any Other Business

9. Quiz, Coffee, Tea and Cake



1. Minutes of the 26/27th AGM

2. Annual report from the Chair - Ted Davis

3. Annual accounts report from the Treasurer - Amanda Bodenham

4. Election of 2025 Committee

5. Garden plan presentation - Jan Nichols

6. Neighbourhood Watch presentation - Annabel Anderson

7. Guest Speakers- Andrei Czolak, Ollie Sykes

8. Any Other Business

9. Quiz, Coffee, Tea and Cake





George Dean
1944-2025

Adelaide Rose Garden



New Officers: Amanda Bodenham, Janie Ranger, Annabel Anderson

Remaining: Ted Davis, Andrea Martin, Jan Nichols

Stepping Down: David Ryan, Annie Mendelow



Streetscapes



Gardens



Events



Community Safeguarding



Fundraising
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• Three officers have joined the committee:
Janie Ranger 
Amanda Bodenham
Annabel Anderson
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Jan Nichols 
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• Two officers will step down
David Ryan (Acting Secretary / Website)
Annie Mendelow 

• Three officers have agreed to remain:
Ted Davis 
Jan Nichols 
Andrea Martin 

• Three officers have joined the committee:
Janie Ranger 
Amanda Bodenham
Annabel Anderson



Officers to be elected by a block vote with a nomination and second 
from the membership
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Officers to be elected by a block vote with a nomination and second 
from the membership

• Three officers have joined the committee:
Janie Ranger 
Amanda Bodenham
Annabel Anderson

• Three officers have agreed to remain:
Ted Davis 
Jan Nichols 
Andrea Martin 

The role of Chair will be elected by the committee at our first 
meeting in the new year, when officer roles will also be decided



New committee members are most welcome to help 
with our work for the coming year.

If you would like to join and help out, please let one of 
our officers know or email us at

 info@fopa.co.uk 

mailto:info@fopa.co.uk


Conclusion to AGM Order of Business
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● What is it?
● Progress and plans
● Resources
● Garden volunteer group

Garden Plan for Palmeira, 
Adelaide & Floral Clock Gardens



Multi-year Plan for Palmeira, Adelaide
and Floral Clock gardens



● 4,600 spring bulbs planted
● Two Adelaide plant beds 

extended and planted
● A stumpery
● Sub-station border planted with 

bulbs and wallflowers
● Our highest rating yet in 

South-east in Bloom competition
● Planting designs made for two 

extended Palmeira borders
● Manuring, composting and 

mulching

We’ve made a great start



Help has come in many forms



There is plenty still to do

2025
● Extend two Palmeira flower beds
● Add more colourful perennials to 

sub-station border
● New roses for Adelaide rose bed
● More bulbs to banks and borders
● Leafmould composting
● Renovate/replant Palmeira 

south-east banks

2026 onwards
● Complete Adelaide rose garden
● Redesign of Floral Clock Gardens
● “Plant fostering”



Garden Plan Budget 2025



Some new plants to look out for this summer



Come join us!
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New Neighbourhood Watch Scheme

● Launching new Neighbourhood Watch with the aim to 
keep our community safe, free of crime and foster 
community spirit

● Easy and free to join scheme.  Join www.ourwatch.org.uk 
and sign up to Palmeira Square and Adelaide Crescent

● Receive information on NBW crime news and advice plus 
house display stickers

● Early days so encouraging sign up and support to 
develop programme and opportunities.  Regular updates 
will be published on FOPA Facebook page

● Residents and businesses to receive launch mail drop

http://www.ourwatch.org.uk




New Residents’ Reporting Guide

● Launching new guide for residents to report issues and 
concerns affecting our community such as Anti-Social 
Behaviour or Council issues 

● Aim to simplify reporting confusion by signposting relevant 
channels

● Encouraging residents to take individual responsibility for 
reporting. Evidence shows that more reporting can make a 
positive visible difference

● Mail drop to residents plus laminated print-outs available for 
display 

● FOPA representatives regularly meet with the Police, the 
Council and Councillors at publicised meetings to discuss 
and resolve community issues.  We would encourage more 
residents to attend.
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Ollie Sykes
Elected Green Councillor
Brunswick and Adelaide Ward
email: Ollie.Sykes@brighton-hove.gov.uk  

Andrei Czolak
Elected Labour Councillor
Brunswick and Adelaide Ward
email: andrei.Czolak@brighton-hove.gov.uk 
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What would you like 
to us to do for you? 



1. Minutes of the 26/27th AGM

2. Annual report from the Chair - Ted Davis

3. Annual accounts report from the Treasurer - Amanda Bodenham

4. Election of 2025 Committee

5. Garden plan presentation - Jan Nichols

6. Neighbourhood Watch presentation - Annabel Anderson

7. Guest Speakers- Andrei Czolak, Ollie Sykes

8. Any Other Business

9. Quiz, Coffee, Tea and Cake




